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1. Introduction to this Study Project 
Bla bla bla……….
2. Human Resources

2.1. Group members
	Name
	Address
	Telephone
	E-Mail
	Nationality

	XXX
	XXX
	XXX
	XXX@XXX.dk 


	XXX

	XXX
	XXX
	XXX
	XXX@XXX.dk 


	XXX

	XXX
	XXX
	XXX
	XXX@XXX.dk 


	XXX

	XXX
	XXX
	XXX
	XXX@XXX.dk 


	XXX


2.2. Short description of XXX

Born in XXX, XXX has worked as a Civil engineer for over seven years in his home country before moving to Demark 5 years ago as a refugee………
……

……

……
2.3. Individual Strength and Weaknesses

	Name
	Strengths
	Weaknesses

	XXX
	Motivated, methodical, good programming and Systems.
	Over-analytical, tends to overwork himself when faced with a new problem

	XXX
	Motivated, positive, good in Programming, Systems and compromising.
	Lack of patience, sometimes needs a small kick to stay focused

	XXX
	Organized, dependable, punctual, motivated, office experience, good in databases, Web programming theory and systems.
	Children place constraints on time 

	XXX
	Dependable, good conceptual skills, good resource investigator. Good in programming, system development and business.
	Impatient, short tempered, talks too much


2.4. Group Strengths and Weaknesses
………

………
2.5. Individual timetables

Week xx
	For XXX the following restrictions apply
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	08-09
	
	
	
	
	
	
	

	09-10
	
	
	
	
	
	
	

	10-11
	
	
	
	
	
	
	

	11-12
	
	
	
	
	
	
	

	12-13
	
	
	
	
	
	
	

	13-14
	
	
	
	
	
	
	

	15-15
	
	
	
	
	
	
	

	15-16
	
	
	
	
	
	
	

	16-17
	
	
	
	
	
	
	

	17-18
	
	
	
	
	
	
	

	18-19
	
	
	
	
	
	
	

	19-20
	
	
	
	
	
	
	

	20-21
	
	
	
	
	
	
	

	21-22
	
	
	
	
	
	
	



More weeks 

……..


……..



2.6. Advisors
…….

…….
2.7. Peer Review Contact
The group has agreed with Study Group number XXX to do Peer Review. This means meeting from time to time and exchange ideas and give feedback on each others work.
3. Purpose and objectives

3.1. Learning objectives ( get inspiration from project charter)
…….

…….
3.2. Problem definition (get inspiration from project charter)
…….

…….
Group goals (e.g. mark)
…….

…….
4. Risks

4.1. Risk list (get inspiration from UPEDU)
…….

…….
Project Plans
5. 































































































































5.1. Group Timetables
Week xx
	The following restrictions apply
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	08-09
	
	
	
	
	
	
	

	09-10
	
	
	
	
	
	
	

	10-11
	
	
	
	
	
	
	

	11-12
	
	
	
	
	
	
	

	12-13
	
	
	
	
	
	
	

	13-14
	
	
	
	
	
	
	

	15-15
	
	
	
	
	
	
	

	15-16
	
	
	
	
	
	
	

	16-17
	
	
	
	
	
	
	

	17-18
	
	
	
	
	
	
	

	18-19
	
	
	
	
	
	
	

	19-20
	
	
	
	
	
	
	

	20-21
	
	
	
	
	
	
	

	21-22
	
	
	
	
	
	
	


More weeks 

……..


……..


5.2. Project Plan (UPEDU phases, milestones, iterations + study project activities)
…….

…….
5.3. Iteration Plan for Inception 1st iteration
…….

…….
6. Process

6.1. Methodology
…….

…….
6.2. Action Plans - Group timetable (like in 2.5)
…….

…….
6.3. Project Organization (roles)
…….

…….
6.4. Evaluation 
…….

…….
6.5. Decision Making
…….

…….
6.6. Meetings
…….

…….
6.7. Place of Work
…….

…….
6.8. Absence
…….

…….
6.9. Sanctions
…….

…….
Etc.
7. Results

7.1. Study Project Report
…….

…….
7.2. Systems development documentation (UPEDU artifacts)
…….

…….
7.3. Diary?
…….

…….
8. Technical Resources

8.1. Hardware
…….

…….
8.2. Software
…….

…….
9. Commitment

The above set of rules and roles has been decided and agreed upon in the group. The Group Working Contract can only be changed in agreement of all members of the group or in special situations (in case of longer absence or non participation) in agreement of ¾ members and in dialog with the project supervisor.
Signature

With our signature we acknowledge the above rules and roles and will do the best to perform accordingly:

	
	XXX
	XXX
	XXX
	XXX

	Date:


	
	
	
	

	Place:


	
	
	
	

	Signature


	
	
	
	


Group: No. XXX
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Members: XXX, XXX, XXX and XXX


