Generic Strategies - Exercise.

Consider the global market for restaurants. Place the following restaurants onto the Generic Strategies matrix.
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1. McDonalds' (Global Brand). 

2. Jensens Bøfhus, Denmark (national chain of identical restaurants)
3. KFC (global brand). 

4. Burger King (global brand). 

5. Woodies Restaurant Chichester, UK (small but popular restaurant). 

6. Denny's or Little Chef (national chain of identical restaurants. 

7. MGM Hotel Restaurant, Las Vegas (huge brand, single mega hotel). 

8. Subway (growing 'sub' sandwich brand). 

9. A deli in New York (small but popular deli). 

10. A hot dog stand in a New York street (cheap but low quality). 

