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Assignment:

Later in this semester, you are going to do a systems development project using Unified Process (UPEDU version).

The project will be done by groups/teams of students.

Prerequisites are needed to build a team.

1. Give one or more suggestions for agreed-upon team goals that you would like to be the goals of your team. Be very specific.

2. Do a draft of the project plan for your project covering the period 25/2-2008 – 27/5-2008.

(Phases (no transition), milestones, iterations)

3. Which of the UPEDU-artifacts do you find are needed and relevant for the project? Why? 

4. Which of the UPEDU-roles matches your profile?

5. How do you prefer roles (UPEDU-roles) to be distributed among team members?

6. Do a time table per week to visualize when you are free to work on the project

7. How do you prefer the teamwork process to be organized during the project period?

a. How often do you want there to be state of affair meetings in your team? Why?

b. How do you want decisions to be made?

c. How do you suggest that all team member opinions are put into solutions?

d. How do you suggest that sharing of artifacts is organized?

e. How will you support a team member who is lacking skills in some area?
