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Do a business analysis of the DELL Company.

Use http://www.dell.com  and http://en.wikipedia.org/wiki/Dell as your source of information. 
Select USA for your investigation. Choose a product category of your own. (e.g. ‘for home’)  
Use ‘The business Model’ in IT&BM pages 113-128 and describe the 5 le​vels:

1. Market level – customers and competitors

2. Offering level 

3. Activity and organizational level

4. Resource level

5. Market level – factor market and production inputs

Apply relevant theories where needed. (5-forces, swot, generic strategies, value chain)
Do as much as possible for each level based upon the information you find on the webpage AND the knowledge you have about the company. Some information can be found in the section “corporate responsibility”. 
You may use the report template from my homepage.
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