Software Design, Business

Susanne Ruge, May 2010


Do a business analysis of the company ‘Vikingeskibsmuseet’. 
You may work alone or in a pair.
Use http://www.vikingeskibsmuseet.dk/ as your source of information. Select ‘english’ as your language.
Use ‘The business Model’ in IT&BM pages 113-128 and describe the 5 le​vels:

1. Market level – customers and competitors

2. Offering level 

3. Activity and organizational level

4. Resource level

5. Market level – factor market and production inputs

Apply relevant theories where needed. (5-forces, swot, generic strategies, value chain)
Do as much as possible for each level based upon the information you find on the webpage AND the knowledge you have about the company. (it may be difficult to find information about activity level)
Use the report template from my homepage.

Hand in Wednesday 19th May not later than 9.00.

Send an email if you need assistance. (susruge@rhs.dk)

Susanne

Page 1 of 1

