Iteration Planning:
Develop an iteration plan for the 1st iteration of elaboration with the following activities: (the activities are listed in arbitrary order)
	
	Activity name
	Duration

	1. 
	review requirements
	2

	2. 
	architectural analysis
	3

	3. 
	develop iteration plan for next iteration
	2

	4. 
	plan test
	3

	5. 
	execute test
	4

	6. 
	review project planning
	1

	7. 
	design test
	4

	8. 
	implement test components
	2

	9. 
	detail use case UC1:RegisterBoat
	2

	10. 
	use case analysis
	1

	11. 
	class design
	5

	12. 
	review architectural design
	1

	13. 
	fix a defect
	2

	14. 
	implement components
	4

	15. 
	evaluate test
	2

	16. 
	plan system integration
	2

	17. 
	integrate system (this ‘build’)
	3

	18. 
	plan component integration
	3

	19. 
	perform unit tests 
	2

	20. 
	review code
	2

	21. 
	use case design
	5

	22. 
	design test classes
	4


You can assume that your team has 3 members, Adams, Rytas and Panpan (some activities can be done in parallel) and that the iteration starts 5th April 2010. 
An iteration plan is two-dimensional and you may use MS-Project as your tool or you may use another tool. (gantt-chart)
In UPEDU you can find examples of iteration plans in the case study. (www.upedu.org)
In UPEDU you can find detailed descriptions of all the above activities. You can also find activity names for groups of activities. 


































































