Iteration Planning
Suggested order of activities if you were 1 person:
	
	
	Workflow
	Activity name

	9
	1
	Understand the problem
	detail use case UC7: Register Boat

	1
	2
	Define the system
	review requirements

	10
	3.1
	Define architecture
	use case analysis

	2
	3.2
	Define architecture
	architectural analysis

	21
	4.1
	Grow the design
	use case design

	11
	4.2
	Grow the design
	class design

	12
	5
	Review architecture and design
	review architectural design

	18
	6.1
	Implement components
	plan component integration

	14
	6.2
	Implement components
	implement components

	19
	6.3
	Implement components
	perform unit tests 

	13
	6.4
	Implement components
	fix a defect

	20
	6.5
	Implement components
	review code

	16
	7
	Plan integration
	plan system integration

	17
	8
	Integrate system
	integrate system (this ‘build’)

	4
	9.1
	Plan and design test
	plan test

	7
	9.2
	Plan and design test
	design test

	22
	10.1
	Implement test
	design test classes

	8
	10.2
	Implement test
	implement test components

	5
	10.3
	Execute test
	execute test

	15
	11
	Execute test
	evaluate test

	3
	12
	Plan next iteration
	develop iteration plan for next iteration

	6
	13
	Evaluate project planning
	review project planning


What if you were 3 persons???? (which activities could be done in parallel???)
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